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ABSTRACT 
 
Corporations increasingly implement environmental corporate social responsibility 

(CSR) policies within their organizational strategy. This research focuses on the 

influence of institutional pressures on the implementation of environmental CSR 

policies. The underlying mechanisms of these pressures, namely coercive, normative, 

and mimetic isomorphic pressures are thoroughly analyzed. The research question of 

this study looks at how these underlying mechanisms drive firms to implement 

environmental CSR policies in their businesses. This research also looks specifically 

at the influence of the non-governmental organization (NGO) Greenpeace and their 

‘Detox Campaign’. This study is a comparative case study of two exceptional cases in 

the international fast fashion industry, namely Inditex and Hennes & Maurtiz. 

Research was done through two types of content analysis. The originality of this 

research is the creation of a unique matrix to assess the influence of isomorphic 

pressures on business policies. This matrix links the theory of isomorphic pressures to 

the occurrence of real life CSR activities. This matrix can also be used for future 

research. The first expectation in this research states that coercive pressures occur the 

most and thus have the greatest influence on policy creation. The second expectation 

states that commitment to the Detox Campaign leads to greater occurrence of 

environmental CSR policies. Results showed that for Hennes & Maurtiz normative 

pressures are the most occurring and commitment to the Detox Campaign led to 

greater occurrence of environmental CSR policies. For Inditex coercive pressures 

were more prevalent and commitment did not lead to greater occurrence of policies.  
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CHAPTER 1: INTRODUCTION 
 

‘NGOs are no longer seen only as disseminators of information, but as shapers of 

policy and indispensable bridges between the general public and the 

intergovernmental processes (Kofi Annan, UN Secretary-General)’ (Mate 2001 

p.190). 

 

The above quotation of Kofi Annan symbolizes one of the research angles of this 

study. This research studies the influence that non-governmental organizations 

(NGOs) have in the institutional environment in policy shaping of corporations.  

NGOs can form a connection between not only the general public and 

intergovernmental processes, but also between the general public and corporations. A 

way in which the influences that these NGOs generate can become visible is through 

researching isomorphic pressures. Isomorphic pressures are the central anchor point 

of this research. Isomorphic pressures can occur when firms accept institutional 

pressures. Isomorphism leads to organizations modeling themselves after one another 

driven through the institutional environment. Thus, institutions can have an important 

influence in forming corporate strategy of a firm. This research studies how 

isomorphic pressures driven through an NGO can influence corporations into 

implementing certain policies. The types of policies that are researched in this study 

are the corporate social responsibility (CSR) policies within these corporations.  

 

1.1. Corporate social responsibility 

Corporate social responsibility (CSR) has become increasingly present in today’s 

company culture and corporate strategy. For some companies this is a natural process, 

which is rooted in the company’s DNA. Others do not see CSR as much as a priority 

or encounter barriers, such as uncertainty regarding possible financial implications. 

Some firms are still new in adopting CSR and are trying to find a balance in doing so.  

CSR is one of the important roles business has in society (Kraus & 

Brtitzelmaier 2012, p. 282). Throughout decades many different scholars have tried to 

capture one definition of CSR, however there is no single definition. CSR is defined 

by Carroll (1979) as the notion that the firm not only has economic- or legal 

obligations but also has ethical- and philanthropic responsibilities to society (Carroll 
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1979, p. 499). CSR must address the entire spectrum of the obligations that business 

has to society. (Carroll 1991, p. 40).  

CSR overlaps largely with sustainability, the boundaries of these definitions 

somewhat interflow. CSR could lead to the achievement of sustainability (Herrmann 

2004, p. 205). Sustainability also has many different definitions, but can be 

formulated according to Annamma Joy et al. (2012, p. 274) as:  
An activity that can be continued indefinitely without causing harm, doing unto 
others as you would have them do to you, and meeting a current’s generations needs 
without comprising those of future generations.  
 
Sustainability consists of three pillars. These are environmental, social and 

economic elements that together form the triple bottom line (Schrettle et al. 2011, p. 

73). This triple bottom line shows how these elements can be integrated and how all 

elements harmonize each other in achieving corporate social responsibility. Firms 

must carefully make considerations how they will implement sustainable initiatives 

and this has significant impact on a firm’s strategy and decision making (Schrettle et 

al. 2011, p. 73).  

 

Broadly speaking, the perception of what CSR is and how it can be achieved is a 

subjective manner that is context dependent. Measuring CSR can be difficult because 

of its very broad definition. Firms must actively choose how to incorporate 

sustainable developments. Therefore goals and priorities on how to act responsibly 

and sustainably can differ immensely between firms.  

 

1.2. Environmental CSR 

The interflow of CSR and sustainability creates a broad field of subjects. The 

natural environment and environmental stewardship are regarded as pillars of CSR 

(Babiak & Trendafilova 2011, p. 18).  This reserach narrows this field down and 

zooms in on researching environmental CSR policies and activities. It focuses on 

policies and activities relating to matters as (water) pollution, gas emissions, the 

release of hazardous chemicals and the conservation of natural resources. It does not 

research the social paradigm of CSR such as (child) labor, wages, human rights or 

diseases. 
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Complementary to other CSR policies corporations increasingly implement 

environmental CSR policies and create environmental mission statements. 

Corporations are shifting into eco-focused management strategies, this increases the 

number of ecologically sustainable organizational policies, they want to establish 

harmonious relationships between their natural- and social environments.  This 

process does not function in isolation. External considerations and influences from 

institutions have an influence on the firm’s policy making.  This integration of the 

natural environment at the organizational level will only grow more in the future 

(Sarkis 2001, p. 667). There are factors in the relationship between organizations and 

society to help explain why corporations behave in socially responsible ways. More 

attention must be paid to the institutional mechanisms that serve as a device for 

understanding the adoption and implementation of (environmental) CSR activities 

(Babiak & Trendafilova 2011, p. 18). This research studies these institutional 

mechanisms.  

 
1.3. Isomorphic pressures 

Pressures in the institutional environment are studied to see how they influence firm 

implementation of environmental CSR policies. These pressures are known as 

isomorphic pressures. This research studies the underlying mechanisms of these 

pressures, these are coercive, normative and mimetic isomorphic pressures. These 

three pressures can be divided into many different sub components to assess their 

difference in influence. Thorough explanation regarding isomorphic pressures will be 

described in the theoretical foundations chapter of this research.  

 

1.4. Influence of NGOs 
As mentioned, NGOs can function as policy makers between the general public and 

corporations. This research assesses how a NGO, namely Greenpeace, tries to 

catalyze change through the influence of the isomorphic pressures that they generate. 

These isomorphic pressures can lead in the implementation of environmental CSR 

policies. In 2011 Greenpeace started the ‘Detox Campaign’, in which they urge 

fashion firms to commit to zero discharge of hazardous chemicals in their supply 

chains. This campaign is researched as a turning point to see if firms that commit to 
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the Detox Campaign change the implementation of environmental CSR policies in 

their corporate strategies. 

 

1.5. Research aim, research question and structure 

This research is an in-depth comparative case study of two specific cases. It assesses 

the contrast between two manufacturing firms that implement environmental CSR 

policies and activities within their corporate strategy. Isomorphic pressures in the 

institutional environment are investigated to how they drive these policies. The aim of 

this research is to understand the differences in influence of these isomorphic 

pressures on the adoption of environmental CSR. 

The two firms that are researched in this study are the two largest fast fashion 

manufacturers in the world. The Swedish firm Hennes & Maurtiz and the Spanish 

firm Inditex. This research addresses a paradox: namely the important topic of 

environmental CSR policies, researched in an industry that is very large in scale and 

scope and in which these policies can have an impact.  

 

This leads to the main research question of this study: 

‘How do the underlying mechanisms of isomorphic pressures drive firms to 

implement environmental corporate social responsibility policies in their businesses?’ 

 
To answer this research question a twofold approach has been used.  

First, isomorphic pressures are described consisting of coercive, mimetic and 

normative pressures. The occurrence of isomorphic pressures is linked to 

implementation of environmental CSR policies. By researching this, one can assess 

the relative importance of specific isomorphic pressures in driving the implementation 

of environmental CSR policies.  

Second, the influence of the NGO Greenpeace is looked at more specifically. 

Commitment to the Detox Campaign will be researched as a turning point to see how 

these two firms are influenced to implement environmental CSR policies.  

 

A unique matrix was created to research the above-mentioned twofold approach. The 

three isomorphic pressures were coded into nine measurable sub codes in a coding 

framework. Aside from this, all the data that was collected was coded into twenty-



	   9	  

four measurable CSR codes in a coding framework. Subsequently the codes of the 

isomorphic pressures could be linked to the CSR codes in the matrix that was created.  

 

Two types of content analysis are used in this research. These will be expanded upon 

in the data and methodology chapter of this research. This research will continue by 

providing a theoretical foundation towards the literature of the institutional 

environment. This theoretic foundation ends by highlighting the research gap. Then 

the data and methodology of this research is presented in which the methods of 

research are expanded upon. In this chapter the case criteria, data collection, coding 

framework data analysis, validity and reliability are presented.  Then the results of 

this study are presented in which patterns in the results are identified. This is followed 

by the discussion and conclusion of this research.  

 

CHAPTER 2: THEORETICAL FOUNDATIONS 
 

2.1. Adoption of sustainable practices 

Firms adopt sustainable practices for many different reasons. Adopting sustainable 

practices is something that can be encouraged by different stakeholders; by society, 

consumers, by senior management within the firm or by institutions. These influences 

shape the way that CSR within firms is governed (Matten & Moon 2008, p. 406). The 

implementation of sustainable practices is something that not only arises out of 

necessity, it can also be seen as an opportunity for firms (Schrettle et al. 2011, p. 82). 

There are many positive effects of incorporating CSR. It can be a differentiator for the 

firm and create a competitive advantage, it can influence long-term success (Taken 

Smith & Alexander 2013, p. 157). It can ‘pay to be green’, strong corporate 

commitment towards CSR can create positive relationships with stakeholders, this can 

also reduce costs (Taken Smith & Alexander 2013, p. 157). CSR within a firm can 

build trust towards consumers, strengthen brand reputation and create customer 

loyalty. Adopting sustainable practices within the firm can lead to tapping into new 

resources and create innovation. Firms can enter new markets or achieve efficiency 

gains due to the more resource efficient processes (Schrettle et al. 2011, p. 82). These 

are all motivations that encourage firms in adopting sustainability. Ninety-three 



	   10	  

percent of CEOs consider sustainable business practices to be an important factor for 

future success of the firm (Taken Smith & Alexander 2013, p. 159). 

However, there are also implications that keep firms from incorporating this 

adoption. In spite of the increasing importance of CSR within firms and growing 

knowledge on how to integrate sustainable practices, many firms are still not doing so 

(Hallstedt et al. 2009, p. 703). Among scholars there has been a great amount of 

research on firms adopting sustainable practices in their business. A great deal of this 

research investigates the relationship between CSR and corporate financial 

performance (Campbell 2007, p.946).  Firms may see financial implications and find 

they do not have the resources and do not set priority to adopt sustainable practices 

(Dos Santos, Svensson & Padin 2013, p. 105).  

 

Nevertheless, there are drivers and barriers that cause firms to adopt or not adopt 

sustainable practices. It is becoming a necessity that firms implement CSR within 

their company. Consumers are also involved with the non-business activities of the 

firm. A consumer’s perception towards a product can be directly or indirectly 

influenced by the firm’s CSR (Taken Smith & Alexander 2013, p. 158). Therefore it 

can be considered as crucial for firms to actively take into consideration to what 

extend CSR is part of their strategy and how to implement it.   

 

There are many different angles when analyzing a firm’s level of implementation of 

sustainable practices. When looking at these drivers and barriers a distinction can be 

made between internal and external forces, both can drive adoption of sustainable 

practices. With internal forces different groups within the firm imitate each other’s 

sustainable implementation. This is more likely to be present when these groups have 

fundamental business similarities and there is a level of uncertainty, for example 

when the benefits of implementation are unclear (Gauthier & Wooldridge 2011, p. 

102). The adoption of environmental management practices is more likely when the 

firm is oriented towards the end-consumer. There are higher rates of environmental 

management processes in B2C businesses than in B2B businesses. Also 

implementation is higher in firms producing final goods compared to intermediary 

goods (Gauthier & Wooldridge 2011, p. 102).  

Regarding external forces influences from the government, mass media or 

from consultants may generate drivers for implementation of suitability policies 



	   11	  

(Gauthier & Wooldridge 2011, p. 102). Research shows that adoption rates will be 

higher if there is presence of environmentally proactive political leaders (Gauthier, J 

& Wooldridge B 2011, p. 102). This research will focus on the external influences of 

the institutional environment.  

 

2.2. The institutional environment  

Institutional influence is very powerful. Institutions can set the rules and regulations 

of the game (North 1990, p. 3). They can encourage certain behavior. In our 

globalizing world, the playing field is accessible to many different types of firms. 

Technology and innovation reduce barriers. There is a large amount of international 

business interaction at different levels of the supply chain. At the same time, 

institutions vary very much between different countries and make this global playing 

field dynamic and interesting despite their differences. A lot of research and literature 

on institutional theory is available. This research will apply these theories when 

investigating the institutional pressures that drive firms in implementing 

environmental CSR policies. 

 

Institutions by itself are a complex phenomenon to analyze. To investigate the 

institutional influences that guide firms’ behavior, different types of institutions are 

addressed in this research to give a more thorough understanding of their influence. 

North (1990, p. 3) defines institutions as: ‘the humanly devised constraints that 

structure human interaction’. Scott (1995) defines institutions as ‘regulative, 

normative, and cognitive structures and activities that provide stability and meaning 

to social behavior’ (Peng, Wang, & Jiang 2008, p. 921).  

Aside from institutional incentives, the sanctions that they can give can very 

much encourage and discourage certain firm behavior. There are different types of 

these institutional sanctions. These can also be categorized according to Scott’s 

regulative-, normative- and cognitive institutions (Henisz & Levitt 2011, p. 2). 

Examples of regulative institutions are laws, regulations and contracts. Regulative 

institutions emphasize financial and legal sanctions that change the payoffs of 

cooperation versus opportunistic behavior between actors (Henisz & Levitt 2011, 

p.3). An example of a regulative sanction can happen when actors within an 

agreement breach a contract (Henisz & Levitt 2011, p. 29).  
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Normative institutional supports1 are socially shared experiences; cognitive 

institutional supports are created by a shared identity (Henisz & Levitt 2011, p. 2). 

They are different from regulative institutional supports, because normative and 

cognitive institutional supports depend on pre-existing social structures and 

psychological processes to modify behavior within governance structures (Henisz & 

Levitt 2011, p. 13).  

Normative institutional supports can ‘socially sanction’ actors who violate 

values, believes and social settings (Henisz & Levitt 2011, p. 29). For example, the 

result of a social sanction can be loss of reputation. Members of existing social 

structures are influenced due to existence of collective norms (Henisz & Levitt 2011, 

p. 29).  Cognitive institutional supports can ‘psychologically sanction’ actor’s values, 

believes and scripts that guide the behavior of different settings from the perspectives 

of numerous groups to which an individual believes that he or she belongs to (Henisz 

& Levitt 2011, p. 29). Belonging to these normative and cognitive institutional 

sanctions are cognitive norms and cognitive frames that guide firm behavior. 

Cognitive norms can discourage opportunistic behavior due to loss of face or 

reputation (Henisz & Levitt 2011, p. 13). With cognitive frames counterparties may 

alter their behavior because they perceive goals to be legitimate because this 

corresponds with (either personal or organizational) goals (Henisz & Levitt 2011, p. 

21).  

 

It is clear that institutions form a framework that guides firms to adopt and adapt 

behavior. Frequent interaction between counterparties gives enforcement of a shared 

identity that encourages behavior (Henisz & Levitt 2011, p. 20). When analyzing 

these institutional influences it is noticeable that firms interact with these pressures in 

different ways. Firms can accept these pressures, ignore them, or resist and break 

them. This depends on the characteristics and nature of the firm and the 

organizational field. For example, there is a large difference to the interaction with 

institutional pressures between permanent- and temporary members in the 

organizational field. But there is also a difference between a more mature or less 

established organizational field.  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  The spelling of the word ‘supports’ may look odd. It is written in the plural form because it refers to 
multiple institutional elements such as laws, regulations, norms and socially shared experiences that are 
brought together into a framework of normative-, cognitive- and regulative institutional supports. 
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Organizational fields are stable social places where members from diverse 

profiles interact frequently and productively (Boutinot & Mangematin  2013, p. 626). 

These interactions create fields of common logistics and coherence (Boutinot & 

Mangematin  2013, p. 627). Described by DiMaggio and Powell (1983, p. 148), 

organizational fields only exist when ‘ in the aggregate, constitute a recognized area of 

institutional life: key suppliers, resources and product consumers, regulatory agencies 

and other organizations that produce similar services or products’. Institutions 

particularly impact permanent members of the field because these permanent members 

wish to acquire and maintain their field legitimacy (Boutinot & Mangematin, 2013 p. 

627). To generalize, their actions are desirable and appropriate within the 

institutionalized system of norms, values and believes (Boutinot & Mangematin, 2013 

p. 627).  This is necessary to gain recognition. Temporary field members whose 

engagement is short and disengaged can act differently to these institutional pressures. 

They are less interested in gaining field legitimacy and more inclined to modifying the 

institutional pressures. (Boutinot & Mangematin, 2013 p. 628). When the 

organizational field itself is mature and established the institutions have strong rooted 

influence. Logic and rules are established and members are mutually aware of the 

players in the field (Boutinot & Mangematin, 2013 p. 627). 

 

Corresponding to this, Olivier (1991) sketches two scenarios. Mature firms within the 

organizational field can either accept these institutional pressures or they can resist 

them. When firms resist these institutional pressures they try to manipulate or defy the 

existing institutions, this leads to institutional change (Oliver, 1991 p.167). When 

firms accept these pressures and confirm to the institutional norms and values this 

leads to isomorphism.  

 

Institutions influence firm strategy and performance. The institutional view together 

with Porter’s industry based view and Barney’s resource based view form the three 

legs of the strategy tripod (Peng, Wang & Jiang 2008, p. 920).  

Porter’s industry based view recognized that conditions in an industry drive 

firm strategy and performance. Barney’s resource based view states that it is firm 

specific differences that determine strategy and performance. These theories are the 

foundation of strategic management (Peng, Wang & Jiang 2008, p. 920). More 

recently researchers have acknowledged that formal and informal institutions are just 
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as important in determining a firms strategy and performance (Peng, Wang & Jiang 

2008, p.  921). But put to practice, how do these institutions actually influence these 

firms? How do they drive firm behavior? International business scholar John Dunning 

(2004) states that he has little doubt that institution-related assets have become more 

important and that the fraternity of international business scholars must put these 

issues at the top of their agenda (Dunning 2004, p. 24) 

 

According to Hawley (1968) isomorphism is ‘a constraining process that forces one 

unit in a population to resemble other units that face the same set of environmental 

conditions’ (DiMaggio & Powell 1983, p. 149). DiMaggio and Powell (1983, p. 147) 

describe three types of isomorphism that are present in the established organizational 

field that explain why there is increasing homogeneity within firms. The three 

isomorphic pressures – coercive, mimetic and normative, can give an explanation for 

this. ‘Coercive isomorphism stems from political influence and the problem of 

legitimacy’ (DiMaggio & Powell, 1983 p. 150). It comes from both formal and 

informal pressures from organizations that they are dependent on and by cultural 

expectations of society. In some cases coercive isomorphic change is a result of 

government mandate (DiMaggio & Powell 1983, p. 150). Formal coercive pressures 

stem from political influences. These regulations can be external. The presence of a 

common legal environment influences the way that firms operate and resemble each 

other (DiMaggio & Powell, 1983 p. 150). Informal coercive isomorphic pressures are 

the cultural expectations by society in which organizations function (DiMaggio & 

Powell, 1983 p. 150). Local culture can influence the way that firms operate 

embedded by the population of a country. Aside from national culture, company 

culture of the firm can also influence strategy and policy making within a firm.  

  ‘Mimetic isomorphism results from standard responses to uncertainty’ 

(DiMaggio & Powell 1983, p. 150). This uncertainty can create imitation that leads to 

organizations modeling themselves on other organizations (DiMaggio & Powell 1983, 

p. 151). ‘Normative isomorphism is associated with professionalization’ (DiMaggio 

& Powell 1983, p. 150). The focus is on formal education and legitimization in a 

cognitive base, as well as on the growth of professional networks (DiMaggio & 

Powell 1983, p. 152). Education creates a similar background that streamlines the way 

that employees view the firm and their work activities. Professional training 
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institutions can function as a collection point (DiMaggio & Powell, 1983 p.152). 

Professional networks can provide a valuable channel of knowledge transfer.  

 

Ultimately this research will assess how the external drivers of institutional pressures 

influence firms in implementing environmental CSR policies. More specifically, the 

coercive, mimetic and normative isomorphic pressures will be assessed, these are 

referred to as the underlying mechanisms of isomorphic pressures. Isomorphic 

pressures are an interesting focus because their pressures are very diverse. When 

firms in the organizational field accept the institutional norms and values this leads to 

isomorphic pressures.  

 

Research has already been done on isomorphic pressures and on CSR. Also research 

has already been done on the relation of coercive isomorphism on CSR. However not 

much research has been done on the underlying mechanisms of all three isomorphic 

pressures in relation to environmental CSR. The study sets out to fill this research 

gap. It links previous researched theory of these isomorphic pressures to the 

implementation of environmental CSR.  

 

This research has two expectations that provide assistance in answering the main 

research question. The first expectation relates to coercive pressures. The NGO 

Greenpeace belongs in the coercive institutional environment. The two firms in this 

research have committed to the Greenpeace Detox Campaign. Because they have 

committed this shows that they are open to accepting coercive isomorphic pressures. 

In order to assess the relative importance of coercive pressures the following research 

expectation has been formulated.  

 

Expectation 1: Coercive isomorphic pressures are most occurring in the 

implementation of environmental CSR policies, as opposed to mimetic- and 

normative isomorphism. 

 

By researching whether coercive pressures are the most occurring it will be studied if 

therefore their influence is greater compared to mimetic and normative pressures.  
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To research the influence of the Detox Campaign on the environmental CSR policies 

and activities of both firms, a division is made by studying data both prior and post 

commitment.  

 The second expectation of this research is the following: 

 

Expectation 2: The Detox Campaign leads to greater occurrence of environmental 

CSR policies at Hennes & Maurtiz and Inditex post commitment. 

 

By assessing the difference in occurrence of environmental CSR policies prior- and 

post commitment it can be seen whether commitment to the Detox Campaign can 

account as a turning point in CSR policies for these firms. 

 

By making this division and answering these two expectations the underlying 

mechanisms of isomorphic pressures that drive firms to implement environmental 

CSR policies are researched.  

	  
CHAPTER 3: DATA AND METHODOLOGY 

3.1. Research Setting: 

3.1.1. Fast fashion industry: 

There are many examples of firms within different industries that have already 

incorporated sustainable practices. Especially in the manufacturing industry there has 

been a dominant debate on ecological footprints and the need for environmental 

protection (Schrettle et al. 2011, p. 73). For example, the denim industry is an early 

adopter of environmental CSR.  Through innovation in finishing- and dyeing 

techniques denim garments are produced in more environmental friendly ways. 

Treatments such as using laser beams instead of using chemicals contribute to 

environmental sustainability. Processes such as sandblasting which are highly 

(environmentally) unsafe, can therefore disappear (Sanchez, n.d.).  

 

This research focuses on the international fast fashion industry. The fast fashion 

industry has an enormous scale and scope, its potential damage to the environment 

can be massive. Some firms use hazardous chemicals in their production processes 

and create a lot of pollution and environmental harm.  
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Fast fashion dominates the fashion landscape. Over the last decades the dynamics in 

the fashion industry have changed drastically. Retailers have become forced to desire 

flexibility in their designs, supply chains, quality of garments and speed in the market 

(Bhardwaj & Fairhurst 2010, p. 165). Fast fashion firms want to maintain their 

profitable position in an industry where competition and consumer requirements keep 

on rising.  

Fast fashion is low cost clothing that originated by mimicking high-end luxury 

fashion. Retailers such as H&M, Zara, Mango and Topshop offer their interpretations 

inspired by the runway for a much cheaper price and with a quick response rate 

(Bhardwaj & Fairhurst 2010, p.169). These developments have lead to consumers 

increasing both their clothing purchase and disposability rates. This lead to the 

introduction of the concept of ‘throwaway’ fashion, also known as ‘fast fashion’ 

(Bhardwaj & Fairhurst 2010, p.165).  

 

The fast fashion industry is an appropriate research setting to study because of the 

enormous scope and scale that this industry has. This industry seems to be 

unsustainable for multiple reasons. Most of the garments are produced in a 

fragmented supply chain. Due to outsourcing the supply chains are not always 

transparent and clear, which makes it easy to leave behind a large environmental 

footprint. Issues as water waste and toxic chemicals are related to fast fashion 

production. Fast fashion is characterized by having a fast user-cycle. It encourages 

consumers to purchase fashion on a regular basis. Neither quality of the clothing nor 

sustainability are the most important elements.  

However, contradictory to this there are many fast fashion firms who put great 

importance on engaging in sustainable practices. They make sure they produce 

according to ethical conduct and use sustainable materials and production processes.  

 

 There is an increasing amount of pressure from these institutions on these firms to 

implement environmental CSR policies. Therefore the fast fashion industry is an 

example of an industry that could be sensitive to isomorphic pressures in the 

institutional environment to adopt CSR within the firm. 
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This contradiction between sustainability and unsustainability within an industry 

attracts attention and creates a challenge to research this paradox within the adoption 

of environmentally sustainable practices by fast fashion firms, influenced by 

institutions. Two large and influential fast fashion firms are researched to see how 

they are influenced by the institutional environment in implementing environmental 

CSR policies. As mentioned, these firms are Hennes & Mauritz and Inditex. These 

two firms originate from different countries, they have different CSR identities and 

they implement CSR practices throughout their firms in different manners. In the case 

criteria section of this paper the choice of analyzing these two specific firms will be 

expanded upon more thoroughly.  

 

This research assesses the differences to how both firms are influenced by the 

isomorphic pressures in the institutional environment. As mentioned, the NGO 

Greenpeace is part of the institutional environment, it is a coercive isomorphic 

pressure. Therefore aside from the general isomorphic pressures the influence of the 

pressures of Greenpeace will be also be researched. 

The research setting of this study is specified to environmental CSR policies 

that Hennes & Maurtiz and Inditex make. Different data will be gathered to research 

how both firms are influenced by isomorphic pressures and by Greenpeace in 

particular to see how they influence the implementation of their environmental CSR 

policies. 

 
3.1.2. Greenpeace ‘Zero Discharge’ Detox campaign: 

The Greenpeace ‘Detox Campaign’ that was launched in 2011 corresponds to the 

research field of this study. In the summer of 2011 Greenpeace released their first 

‘Dirty Laundry report’, which showcases direct links between global clothing brands, 

the suppliers of these brands and toxic water pollution (Greenpeace, Detox our future 

2014). Toxic water pollution is a growing problem in developing countries and in 

China in particular (Greenpeace, Detox timeline 2014). The goal of the Greenpeace 

Detox Campaign is to eliminate all release of hazardous chemicals in the supply chain 

and products of major clothing brands by 2020 (Greenpeace, The Detox Campaign 

2014). Large fashion firms are responsible for the release of hazardous chemicals in 

the production process of their garments (Greenpeace, The Detox Campaign 2014). 
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These fashion firms are not transparent about their chemical use and about who their 

suppliers are. A crucial element in this trail is the supply chain of these large fashion 

brands. Most of the factories of their suppliers are located in (developing) countries. 

The fashion brands that produce their garments in these factories can make a huge 

contribution by eliminating the environmental damage they create. By choosing 

which suppliers to work with and through their production process they can control 

how their products are made and what for an effect this has on the release of 

hazardous chemicals. Appendix 1 provides more background information about 

Greenpeace and the Greenpeace Detox Campaign. Appendix 2 gives more 

information on the Greenpeace Detox Catwalk, this is an assessment of firms that 

have committed to the Detox Campaign so far. 

 

3.2. Research methods: 

3.2.1. Research design 

3.2.1.1. Choice in research method 

This research is a qualitative research, driven through content analysis of two 

exceptional case studies. Below in figure 1 there is a detailed outline of the 

methodology structure of this research. The following sections will each explain in 

more detail the choice for comparative case study research and the choice for content 

analysis. 

 



	   20	  

  
Figure 1: Methodology structure of the research.  

 
3.2.1.2. Comparative case study research design 

This research is a comparative case study of two cases. Case studies are useful to use 

when you want to understand complex real life social phenomena (Yin 2003, p. 18). 

Studies that are built on a ‘how’ or ‘why’ research questions are appropriate for case 

study research. By performing a single case study explanations for the social 

phenomena of the underlying mechanisms of the isomorphic pressures of 

Qualitative Research 

 
Comparative case study research 

 
Event driven:  

‘Greenpeace Detox Campaign’ 
Fashion firms committing to the Zero Discharge 2020 challenge 

 
Hennes & Maurtiz   Inditex 

Commits on 20 September 2011 Commits on 29 November 2012 
          
 
 
 

Content Analysis  
 
 

 
 
 

      Coding done through:            Coding done through: 
  Directed content analysis  Summative content 
     ‘Isomorphic pressures’                  analysis on the 
 ‘Hennes & Mauritz; Inditex’ data 

on environmental CSR  activities 
prior and after commitment’ 

 
‘Isomorphic pressure codes’     ‘CSR codes’ 

 
 
 

 
 
Research: To analyze the underlying mechanisms that isomorphic 
pressures have on Hennes & Mauritz and Inditex’s environmental CSR 
activities and policies. This is done by comparing the Isomorphic 
pressure codes to the CSR codes. 

 
Expectation 1: Coercive isomorphic pressures are most occurring in 
the implementation of environmental CSR policies, as opposed to 
mimetic- and normative isomorphism. 
Expectation 2: The Detox Campaign leads to greater occurrence of 
environmental CSR policies at Hennes & Maurtiz and Inditex post 
commitment. 
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environmental CSR are researched. Researching two case studies broadens the depth 

given to the research compared to one single case study. By analyzing in-depth data 

of two firms’ patterns, similarities and differences become visible. The specific 

choices for the cases of Hennes & Maurtiz and Inditex are explained in the case 

criteria section of this research. Data that was gathered from these cases was done 

according to environmental CSR activities that both firms perform. This research 

looks at the influence of the underlying mechanisms of isomorphic pressures. These 

underlying mechanisms are researched by separately studying coercive, normative 

and mimetic isomorphism. Also this study researches the influence coercive 

isomorphism derived from event driven circumstances. Since the launce of the 

Greenpeace Detox Campaign both Hennes & Maurtiz and Inditex have committed to 

eliminating the release of all hazardous chemicals in their supply chains by 2020. This 

research studies whether their commitments to the campaign has influenced 

environmental CSR activities and policies of both firms. This commitment is 

influenced from within the institutional environment, namely by the NGO 

Greenpeace. This research assesses whether the moment of committing to the 

campaign counts as a turning point with respect to each firms implementation of 

environmental CSR policies. Data regarding CSR policies of both firms before and 

after their commitments are analyzed for this purpose. 

 

3.2.2. Content analysis 

Content analysis research has a long history and dates back to 18th century 

Scandinavia (Hsieh & Shannon 2005, p. 1278). Content analysis is a widely used 

qualitative research method used to analyze (textual) data (Hsieh & Shannon 2005, p. 

1278). Content analysis serves as a tool in this study to interpret text data through 

systematically coding the data into (pre determined) characteristics. This makes the 

data systematically comparable and therefore able to research. The text was coded 

according to an objective coding scheme (Yin n.d. p. 238).  

 There are different approaches to content analysis. A way to categorize 

content analysis methods is to divide this research method into conventional, directed 

or summative content analysis (Hsieh & Shannon 2005, p. 1277).  Below in figure 2 

you can see an overview of these different approaches. These three approaches have 

differences in their coding schemes. Conventional content analysis is appropriate 
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when the researcher wants to describe a phenomenon but when existing research 

theory about the phenomenon is limited (Hsieh & Shannon 2005, p. 1279). Directed 

content analysis is useful when preexisting theory regarding the research phenomenon 

does exist extensively and the research is theory-based. Summative content analysis 

combines counting and comparisons of keywords in text to then interpret the 

underlying context, creating the codes along the way (Hsieh & Shannon 2005, p. 

1277). 

 

This research is a combination of directed and summative content analysis. The 

purpose of directed content analysis is to validate a theoretical framework or theory 

(Hsieh & Shannon 2005, p. 1281). By using preexisting theory the researcher 

identifies key concepts and coding categories. Theory can thus help provide 

predictions about the coding scheme or relationship among codes (Hsieh & Shannon 

2005, p. 1281). The three isomorphic pressures in this research will be coded 

according to directed content analysis. These codes are defined before data analysis 

(Hsieh & Shannon 2005, p. 1286). The codes that are derived belonging to the 

isomorphic pressures are expanded upon in the coding framework section of this 

study. 

By performing this type of directed content analysis the researcher must feel 

confident that initial coding will not bias the identification of the text (Hsieh & 

Shannon 2005, p. 1282). The strength of directed content analysis is that existing 

theory can be supported and extended upon (Hsieh & Shannon 2005, p. 1283). The 

use of rank order comparisons, frequency and reporting the percentage of supporting 

and non-supporting codes of the total sample are appropriate when analyzing the 

results (Hsieh & Shannon 2005, p. 1282). 

 

Summative content analysis is used in this research to code the data gathered from 

environmental CSR events that have taken place at Hennes & Mauritz and Inditex 

prior and after their commitment to the Detox Campaign. In summative content 

analysis certain words and content in text are identified to understand their contextual 

use (Hsieh & Shannon 2005, p. 1283).  

Qualitative summative research starts by appointing keywords to the text 

before and during data analysis (Hsieh & Shannon 2005, p. 1286). After appointing 
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keywords the researcher searches for occurrences of these keywords through word 

count. However, summative research goes further than just word count alone and 

includes latent content analysis. Latent analysis refers to the process of giving 

descriptions and interpretations of the content, to understand the underlying contexts 

(Hsieh & Shannon 2005, p. 1284). The data of the CSR activities of Hennes & 

Maurtiz and Inditex were coded during the data gathering process. In the results 

section of this research these codes will be matched to the predetermined coding 

framework of the isomorphic pressures according to the characteristics of 

denominators. This will be done to see how the underlying mechanisms of isomorphic 

pressures influence CSR policies and activities of two major fast fashion firms. The 

coding and the linking process of these two code groups to each other is explained in 

more detail in the coding framework section of this chapter. 

  

Figure 2: Coding strategies for content analysis. Source: Hsieh & Shannon 

 

3.2.3. Case criteria  

The Hennes & Maurtiz and Inditex are the two largest corporations in the fast fashion 

industry. These two cases are justified to study because these firms are leaders in 

embodying fast fashion. When comparing revenues and gross margin return on 

inventory (GMROI), Hennes & Maurtiz and Inditex lead the top on both indexes. 

Hennes & Maurtiz and Inditex both outperform competitors in fast retailing (Caro & 

Martinez-de-Albeniz 2014, p. 2). They also have the highest amount of weekly new 

arrivals in garments during past fall collections in 2013 (Caro & Martinez-de-Albeniz 

2014, p. 9).  
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3.2.3.1. H&M Hennes & Maurtiz AB 

H&M Hennes & Maurtiz AB was founded in 1947 in Västerås, Sweden (H&M, The 

H&M group, n.d.). Core values at the H&M group are that they want to be the ‘more 

sustainable choice’ in clothing. The H&M group devotes considerable resources 

towards sustainability. They have had a long history in sustainability, since 1995 they 

have been actively involved in reducing the impact of hazardous chemicals. The 

brands of the H&M group do not own factories. They buy products form independent 

suppliers. H&M strives to create long-term improvements for people and the 

environment, throughout the supply chain and within the communities that their 

production process is a part of.  

 

3.2.3.2. Inditex 
Inditex was founded in 1975 by the Spanish Amancio Ortega in La Coruña, Spain 

(Ruiz 2012). In 2011 Inditex created the ‘2011-2015’ sustainability index. With this 

sustainability index Inditex focuses on saving energy in their stores and in their 

production chain through raw materials that are part of the production process. 

Roughly forty percent of Inditex’s manufacturing takes place in cheaper markets such 

as India, Bangladesh, China and Vietnam (Ruiz 2012). The majority of their 

production takes place close to home in Spain. Inditex claims that sustainability forms 

the basis of all their decisions.  

 

In the table 1 below an overview is given of characteristics of both Hennes & Maurtiz 

and Inditex to easily compare both firms. 
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Hennes & Maurtiz Inditex 
  

Number of brands in group: 6 Number of brands in group: 8 

Sales: EUR 15,660 million (2012) Sales: EUR 15,946 million (in 2012) 

Growth: 5% (Sales 5 yr CAGR) Growth: 11% (Sales 5 yr CAGR) 

Number of countries: 54 Number of countries: 87 

Number of stores: 3200 Number of stores: 6300 

Employees: 104.000 Employees: 120.314 

Commitment to Greenpeace Detox 
Campaign: 20 September 2011 

Commitment to Greenpeace Detox 
Campaign: 29 November 2012 

Data gathered from timeframe:  
20 March 2011 – 20 September 2012 

Data gathered from timeframe:  
29 May 2012 – 29 November 2013 

Table 1: Comparison of characteristics of Hennes & Maurtiz and Inditex. Source: H&M, 
Annual report 2012, Inditex annual report 2012. 

 

The H&M group has half the number of stores compared to Inditex, however the 

value of their sales is approximately the same. Despite their smaller number of stores 

the H&M group reaches the same financial results in value of sales. Also, they are 

both ‘leaders’ in the Greenpeace Detox Catwalk assessment (see appendix 2).  

 

3.3. Data collection 

Through data collection a database was created. The database showcases all the 

activities of Hennes & Mauritz and Inditex relating to their environmental CSR 

policies. For each firm data was gathered in a consistent manner. For Hennes & 

Maurtiz a total of 10 sources were used. For Inditex a total of 11 sources were used.  

Below in table 2 an overview is given of the type of data for each firm. All the 

data that was gathered is publically accessible, if one would like to replicate this 

research all the data can be found publicly and in the same way as in this research.  

 

 

 

 

 

 

 



	   26	  

Hennes & Maurtiz Inditex  

Prior 
commitment 

Post 
commitment 

Prior 
commitment 

Post 
commitment 

Type of source:  

 

   

Internal Data Conscious 
actions report    

2011 

Conscious 
actions report 

2012 
 

Annual report 
2012 

 
 
 

 

Individual 
action plan 

towards zero 
discharge of 
hazardous 
chemicals 

   Sustainable 
index 2011-2015 

 

 Company 
press releases 

Company 
press releases 

Company press 
releases 

Company press 
releases 

External data: 

 

Greenpeace 
blog posts 

Greenpeace 
blog posts 

Greenpeace 
blog posts 

Greenpeace 
blog posts 

 Greenpeace 
press releases 

Greenpeace 
press releases 

Greenpeace 
press releases 

Greenpeace 
press releases 

 Greenpeace 
timeline 

Greenpeace 
timeline 

Greenpeace 
timeline 

Greenpeace 
timeline 

Number of 
sources: 

5 5 6 5 

Number of pages: 105 114 350 8 
Number of codes 
in the data: 

196 245 264 241 

Total number of 
codes in the data: 

441 505 

Table 2: Overview of the data gathered for this research.  

 

The data has two important distinctions: 

1. Timeframe: 

The data collection timeframe spans a period of six months before and one year after 

the firms’ commitment to the Detox Campaign, a turning point in both companies’ 

commitment to environmental CSR. 

 

2. Internal/external sources: 

A great deal of the data comes from the firms themselves, it is also important to 

research external information about the CSR policies of these firms.  
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The internal data consisted of the annual corporate sustainability reports that the firms 

released. Also all the press releases relating to environmental CSR from their 

company websites were used. External data was gathered from Greenpeace and 

include blog posts, press releases and the timeline that keeps track of progress and 

events of both firms. By using both internal and external sources, a more objective 

view of the progress of the environmental CSR activities of both firms can become 

clear. 

 

The Hennes & Maurtiz newsroom stores global news divided into four categories, 

namely ‘view all, fashion, corporate and sustainability’. Also you can rank the news 

items according to year. To gather data corresponding to the appropriate timeframe 

data was first ranked for the year 2011 followed by the year 2012. To analyze all 

relevant articles the category ‘view all’ was chosen to be sure not to miss out any 

data. 

 For Inditex there was a similar setup. The news items were divided into six 

categories, namely ‘results, corporate governance, sustainability, facilities, 

commercial presence and others’. Also the news items could be ranked according to 

year. As with Hennes & Maurtiz, data was gathered for the years corresponding to the 

time fame. For Inditex this was the year 2012 and 2013. To analyze relevant articles 

all 6 categories were researched systematically. Data was found in the categories 

‘corporate governance, sustainability and others’.   

 

For Hennes & Maurtiz data was also gathered from two annual conscious actions 

sustainability reports, namely for the year 2011 and 2012 which again corresponds to 

their time frame. These reports are publicly available on their company website. 

Inditex does not publish conscious actions sustainability reports. A sustainable index 

report 2011-2015 in combination with the annual report 2012 was used as alternative 

source prior commitment. At the time of the data collection the 2013 annual report 

was not jet available.  

 

Data collection for Inditex post commitment was based on a 2013 report called 

‘Individual action plan towards zero discharge of hazardous chemicals’. The total 
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number of pages used for both firms differs. However, the total number of codes 

found is comparable.  

 

3.4 Coding framework:  
Once all the data was gathered the coding of the data could begin. As mentioned 

above, two types of content analysis were used in this research. Therefore there were 

also two types of coding. Theory on isomorphic pressures was translated into 

measurable codes. Data on CSR activities was also translated into measurable codes. 

These codes were linked to each other by finding common keywords to serve as 

linking pins. The following sections explain the coding of the isomorphic pressure 

codes, the CSR codes and the linking of these codes more precisely.  

 
3.4.1. Isomorphic pressure codes 

The codes belonging to the isomorphic pressures were created beforehand according 

to directed content analysis as explained previously. Existing literature about 

isomorphic pressures was used as a guideline, specific keywords from the literature 

were chosen to create these codes. A total of nine sub-codes belonging to the three 

isomorphic pressures were created. Below in table 3 these codes and their keywords 

are portrayed. Appendix 3 gives more detail on the characteristics of these nine 

isomorphic pressure codes.  
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Table 3: Isomorphic pressure codes created through directed content analysis. 
 

3.4.2. Environmental CSR codes 

The codes that were derived from the environmental CSR data through summative 

content analysis were a total of 24 codes as shown below in table 4 with a short 

description. These are referred to as CSR codes. From all the data keywords were 

chosen. The data was scanned for expressions and word families belonging to these 

keywords. Expressions, statements, and sentences in the data to which these keywords 

belonged to were appointed to each CSR code. Identical sets of these CSR codes were 

created for both firms to be able to divide the data to research the firms separately and 

to later on compare them. 

 All of the CSR codes relate to environmental CSR activities of the firms. 

Some of these codes also relate to the Greenpeace Detox Campaign. All twenty-four 

codes were used to study the two expectations of this research.  

 

These CSR codes and their keywords can also be seen in appendix 4 where they are 

presented in a more detailed description to understand how the code was build. 

Type of 
isomorphic 

pressure 

Coding variable Sub-coding variables used in 
data analysis 

Keywords: 

Sub code 1:  
External - Government mandate 

Formal, external, regulations, 
legal, requirements 

 
Regulations 

Sub code 2:  
Internal - Company procedures 

Formal, internal, company policies, 
procedure, corporate authority 

Sub code 3:  
Parent organization 

Informal, corporate culture, 
management decisions, top-down 

 
Company culture 

Sub code 4:  
Employee preference  

Informal, corporate culture, 
employee influence, employee 
dedication 

 
 
 
 

Coercive 
Isomorphism 

Country culture Sub code 5:  
Local culture 

Informal, national culture 
 

    
Sub code 6:  
Outside-in  

Influenced by externals, comparing 
to others, organizational modeling, 
peer pressure 

 
 

Mimetic 
Isomorphism 

 
 

Benchmarking 
Sub code 7:  
Inside-out 

Influencing others, wanting others 
to compare to you, organizational 
modeling,  

    
Education Sub code 8:  

Training 
Educational similarities, cognitive 
legitimization. 

 
Normative 

Isomorphism  
Professionalization 

Sub code 9:  
Company networks 

Exchange of information, 
collaboration, external, 
partnerships, networks 
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CSR code Short description Keywords: 
   

1. Activists External individuals who campaign with the cause to 
influence the firm in their environmental CSR policies. 

Campaign, activism, influenced by externals 

2. Ban Prohibition of activities causing environmental harm. Legal, prohibit, regulations, requirements 
3. Call for action A call for action with the aim to influence others regarding 

environmental CSR. 
Influencing others, take action, catalyze 
change 

4. Charity Charity towards environmental CSR. Providing aid, management decision, 
support, natural disaster 

5. Commitment 
initiative  

The firm commits to the Detox Campaign. Commitment to detox, company regulation, 
formal 

6. Comply to law Environmental CSR policies that comply with the law. Comply to requirements, formal, 
regulations, law 

7. Core concept, 
identity 

Environmental CSR is rooted in the DNA of the firm. Corporate culture, DNA of the firm, 
initiative 

8. Display of 
transparency  

Corporate culture prioritizes display of transparency towards 
environmental CSR policies. 

Corporate culture, transparency, 
communication, supply chain, production 
process 

9. Employee 
commitment 

Employees of the firm are committed to the environmental 
CSR of the firm. 

Employee dedication, commitment, 
employee preference 

10. Hazardous 
chemicals 

Company policy regulates transparency in the identification of 
hazardous chemicals released by the firm. 

Corporate authority, transparency, sharing 
of information, hazardous chemicals, 
pollution, supply chain 

11. Influence from 
social media 

The external general public influences the firm to commit to 
the Detox Campaign. 

Influence from externals, peer pressures, 
commit to the Detox Campaign, social 
networks 

12. Influence from 
stakeholders 

Influence of stakeholders regarding environmental CSR is 
taken into account. 

Influenced by external pressures, 
independent parties, external opinion  

12. Inspire to wear An appointed individual by the firm to inspire others to wear 
sustainable garments. 

Inspiring the general public, influencing 
others 

14. Leadership The firm holds a leadership position regarding environmental 
CSR due to decisions taken by management. 

Management decisions, leadership, informal 

15. Make an impact  The firm expresses they want to influence others through the 
environmental CSR policies. 

Influence others, impact, scale and scope, 
catalyze change 

16. Partnership 
projects 

Using the company networks for collaboration towards 
environmental CSR. 

External partner, collaboration, networks 

17. Peer pressure Peers communicates that the firm lacks environmental CSR 
initiatives. 

Influence of externals, deficient in 
environmental CSR, lack of initiative 

18. Recognition Recognition from externals for their environmental CSR 
activities. 

Recognition from externals, comparing to 
others 

19. Recycling and 
resource procedures 

Firm procedures regarding recycling and reducing resources. Company procedures, recycling, reducing 
resources. 

20. Procedures for 
monitoring 

The firm has monitoring procedures regarding environmental 
CSR. 

Monitoring procedures, corporate authority, 
internal 

21. Sustainable 
material procedures 

The firm has company procedures regarding the use of 
sustainable materials. 

Company procedures, sustainable materials, 
production process 

22. Sustainable supply 
chain procedures 

The firm has company procedures to create a sustainable 
supply chain. 

Company procedures, sustainable, supply 
chain, transition 

23. Training Education and training to school the employees of the firm on 
environmental CSR policies and activities. 

Schooling, educational similarities, common 
ground 

26. Water protection Company procedures towards water protection. Preventing harm, water, corporate 
authority, formal 

Table 4: The 24 CSR codes that were conducted from the data through summative content 
analysis. 
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3.5. Data analysis  

A set of keywords for each code was established, for all the isomorphic pressure 

codes and all the CSR codes. The CSR codes and the isomorphic pressure codes were 

linked to each other through similarities in keywords. In appendix 6 the matrix is 

shown presenting the results of linking the codes. Below the linking of the CSR code 

Partnership project is demonstrated.  In the example the underlined words under the 

keywords section show the common keywords for that code. These are the following: 

the keyword external is matched to the keyword external, company network is 

matched to networks, collaborate is matched to collaboration, and partnership is 

matched to partnerships. Therefore this results in the CSR code Partnership project 

being linked to the normative isomorphic pressures Professionalization - Company 

networks. By linking these codes to each other it can established how the underlying 

mechanisms of isomorphic pressures drive environmental CSR events and policies.  

 

CSR code Keywords: 
16. Partnership projects 
 

The firm uses its external company 
network to collaborate in a partnership 
project to implement environmental CSR. 
Together they can learn and influence 
others.  
Example: ‘Inditex is immersed in a 
number of collaboration projects with 
local authorities, other companies in 
the industry, suppliers, NGOs and 
other interest groups’.  

 

Type of isomorphic 
pressure 

Coding variable Sub-coding variables 
used in data analysis 

Keywords: 

Normative 
Isomorphism 

 
Professionalization 

Sub code 9:  
Company networks 

Exchange of information, 
collaboration, external, 
partnerships, networks 

 

 

By looking at the unique matrix in appendix 6 it shows that for each CSR code 

different numbers of sources were used. The numbers of sources are not equal for all 

CSR codes because not all of the CSR codes were present in all the sources. An 

adjusted frequency factor has been calculated to adjust for this difference so that the 

codes can be compared equally. This is done for each code by dividing the frequency 
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of the code by the number of sources. Appendix 7 gives an example of the linking 

process for the code Partnership projects. 

 

All the data in this study was coded and analyzed using the qualitative research 

program NVivo 10. Further details regarding NVivo 10 are given in appendix 5.  

 

3.6. Validity and reliability 

There are four tests that have been used to test the quality of case studies. These tests 

are construct validity, internal validity, external validity and reliability (Yin 2003, p. 

40).  

- Construct validity was established in this research by using multiple sources of 

evidence to evade subjective judgments in the data (Yin 2003, p. 41). Possible 

threats in this research regarding construct validity were recognized. The fact 

that for Inditex there is less data available than for Hennes & Maurtiz was 

adjusted for by finding comparable data of the same value.  

- Internal validity was established by doing explanation building and pattern 

matching (Yin 2003, p. 41) Patterns were found in data analysis and 

subsequently casual relationships were researched.  
- To test external validity replication of logic in more than one case study was 

used (Yin 2003, p. 43). 
- Last, to achieve reliability this study shows that operations of this study can be 

repeated with the same results (Yin 2003, p. 40). If one would like to replicate 

this research the same findings would occur.  

 

CHAPTER 4: RESULTS 

 

In this chapter the results of the data are presented. The results to both expectations 

and the main research question are presented per case study, afterwards a comparison 

of the two cases is made. The results were different for both firms. For Hennes & 

Maurtiz the first expectation was not in line with what was expected beforehand, the 

second expectation was. For Inditex the results were the opposite. The first 

expectation was in line with what was expected beforehand, the second expectation 

was not.   
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To answer whether coercive isomorphism is most occurring and whether committing 

to the Detox Campaign lead to greater occurrence of environmental CSR policies, the 

isomorphic pressure codes and the CSR codes were linked as explained in the data 

and methodology chapter. Appendix 6 shows a matrix in which these codes are linked 

to each other. From these linkages patterns and common themes emerge. The matrix 

shows all the data that was collected. It shows all twenty-four CSR codes, the 

frequency of these codes and the linkage to the isomorphic pressure codes. The data 

in the matrix is adjusted with the adjusted frequency factor. Below in table 6 the 

results of the top five most occurring CSR codes are presented for both firms. 

 

CSR code Isomorphic 
pressures 

Isomorphic pressure sub 
code 

Occurred at  
Hennes & Maurtiz 

Occurred at 
Inditex 

Partnership project Normative Professionalization - 
Company networks 

15 11.5 

Training Normative Training 15 12 

Procedures for 
monitoring 

Coercive Internal: company policy 12 9.16 

Recycling and 
resource 
procedures 

Coercive Internal: company policy 11.75 13.67 

Sustainable 
material 
procedures 

Coercive Internal: company policy 11.5 14.33 

Table 6: Top five most occurring CSR codes for Hennes & Maurtiz and Inditex 

 

4.1. Hennes & Maurtiz 

As you can see, for Hennes & Maurtiz the two most occurring isomorphic pressures 

were normative isomorphic pressures and not coercive pressures. The CSR codes 

belonging with this were Partnership project and Training.  

 

The most occurring CSR response was linked to normative pressure is partnership 

projects. This result suggests that the isomorphic pressures that are most occurring 

stem from professionalization. For Hennes & Maurtiz potential struggles in 

incorporating environmental CSR policies can be reduced through professional 

networks through teaming up with partnership projects such as the Sustainable 

Apparel Coalition (SAC), the UN Global Compact and the Better Cotton Initiative. 
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This can give Hennes & Mauritz more direction and clarity how to implement 

environmental CSR and influence others in doing so as well. These professional 

networks can help Hennes & Maurtiz in learning from others in the network. It can 

also provide them with power to influence others. This is something that they are 

themselves well aware of and what they communicate in the following quotes in the 

data:  
‘Collaborating with others can help to increase the level of influence we have and set new 
standards- voluntary or legislative, well beyond our sphere of direct influence’ (H&M 
conscious actions sustainability report 2012, p. 14) 

 
and also in the following quote:  

‘But in order to tackle the complex challenges across our industry, we need to collaborate with 
others’ (H&M conscious actions sustainability report 2012, p. 3). 
 

These quotes in the data show the viewpoint of Hennes & Maurtiz, they are well 

aware of that they can learn by collaborating and also make a change in the industry 

through collaboration. Partnership projects have been present at Hennes & Mauritz 

for a very long time, not just since their commitment to the Detox Campaign as the 

following quotation from their company press release form 2011 shows: 
“That’s why, for the ninth year running, H&M is teaming up with WaterAid to help provide safe 
water and sanitation to some of the world’s poorest countries”. (Newsroom, Hennes & 
Maurtiz 2011)  

 

The second most occurring response linked to normative pressure is training. This 

isomorphic pressure suggests that it stems from education. The data shows that 

training and education is an important element of Hennes & Maurtiz’s business and 

they provide in all sorts of training. They give training to their top-management, but 

they also provide training through online platforms to their employees worldwide 

which makes it more accessible. This is also present in the following quotes in the 

data:  
“In the summer of 2011 the first 19 H&M UK managers graduated from our pilot mini-MBA 
programme. This initiative aims to give our best managers to tools both to improve 
performance today and to understand the long-term challenges and opportunities H&M faces’ 
(H&M conscious actions sustainability report 2011, p. 16)  

 

And in the following quote:  
‘Therefore, we have strengthened our global training organization and developed a global 
learning management system called ‘GROW’. The system allows all our employees globally 
to access e-learning courses and relevant information about training within the H&M Group”. 
(H&M conscious actions sustainability report 2011, p. 51)  
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This shows that training is something that is incorporated throughout the entire firm. 

 

The first expectation in this research did not hold for Hennes & Maurtiz. Coercive 

isomorphism is not the most occurring and does thus not have the greatest influence 

in environmental CSR policy implementation. One would expect from the literature 

that coercive pressures would be the most occurring. Because Hennes & Maurtiz 

committed to the Detox Campaign this shows that they are open for coercive 

pressures. The findings show that coercive pressures are not the most prominent form 

of isomorphic pressures. By committing to the Detox Campaign normative responses 

are simulated from the coercive environment of which Greenpeace is a part. However, 

when looking at the difference in findings in table 6 it is noticeable that the difference 

is not much. Even though normative pressures are the most occurring, coercive 

pressures also have a great influence.  

  

To answer the second expectation of this reserach and assess whether there are more 

environmental CSR policies a comparison in frequency of CSR codes was made prior 

and after commitment to the Detox Campaign. In appendix 8 and 9 an overview of the 

frequency of codes is given for all the CSR codes. Below in table 7 the sum of total 

numbers of codes is given altogether for both firms.  

 

 # of codes prior 
commitment 

# of codes post 
commitment 

Total  

Hennes & Maurtiz 196 245 Increase of 24.9% 

Inditex 264 241 Decrease of 8.6% 

Total  441 505  

Table 7: Sum of number of codes prior and post commitment 

 

When comparing the codes in table 7 you can see that for Hennes & Maurtiz there is 

an increase of 24.9 % in frequency of codes. Therefore the second expectation is 

accurate for Hennes & Maurtiz. The results suggest that commitment to the Detox 

Campaign leads to greater occurrence of environmental CSR policies at Hennes & 

Maurtiz post commitment.  
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4. 2. Inditex 

Looking back at table 6 the results suggest that for Inditex the most occurring CSR 

response was linked to coercive pressures is sustainable material procedures. The 

second most occurring CSR response was also linked to coercive pressures is  

recycling and resource procedures. Therefore for Inditex the first expectation in this 

research is true, the most occurring isomorphic pressure codes are coercive pressures. 

This suggests that environmental CSR policies and activities are driven by the 

mechanisms of formal internal regulations of the firm, through the presence of a 

common legal framework. These political influences are expressed through company 

procedures with a focus on sustainable materials, recycling and resources. This is also 

represented in the data in the following quotes:  
“Over the past year, considerable resources were allocated to integrate sustainability criteria 
into the cultivation of raw materials and to encourage the use of sustainable fibres. Several 
brands have 100% organic cotton lines and collections’ (Inditex, Annual report 2012, p. 
75). 
 

and in the following quote from the data:  
‘Another point of focus of Inditex's Sustainable Plan 2011- 2015 consists of promoting the 
reuse and recycling of textile products and the materials used in their manufacture and 
distribution”. (Inditex, Annual report 2012, p. 98). 
 

 

Even though coercive pressures seem to be the most occurring for Inditex, if you look 

at the absolute number of codes in appendix 6 that is not adjusted with the adjusted 

frequency factor you can see that for Inditex the most occurring code seems to be 

Training which occurred 63 times. This is a normative isomorphic pressure. Even 

though the results suggest that coercive pressures are most occurring for Inditex it 

could be that normative pressures also have a strong influence, just as for Hennes & 

Mauritz. However, when looking back at table 6 one can see that just as for Hennes & 

Maurtiz the difference in findings between the different CSR codes is not that much. 

Even though coercive pressures are the most occurring, normative pressures also have 

a great influence in the implementation of environmental CSR policies.  

 

By looking at the results in table 7 you can see that for Inditex there are less codes 

post commitment, there is a decrease of 8.6%. Therefore the second expectation in 

this research is not supported for Inditex. For Inditex the Detox Campaign seems not 

to lead to greater occurrence of environmental CSR policies post commitment. 
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4.3. Comparing Hennes & Maurtiz and Inditex 

Outcomes for the two expectations in this research are different when comparing 

Hennes & Maurtiz and Inditex. These results can be shown below in table 8. 

 

 Hennes & Maurtiz Inditex 

Research expectation 1 False True 

Research expectation 2 True False 

Table 8: Outcomes for the research expectations for Hennes & Maurtiz and Inditex. 

 

For Hennes & Maurtiz coercive pressures are not the most occurring, normative 

pressures are therefore the first research expectation is rejected. For Inditex coercive 

pressures are the most occurring therefore the first research expectation is supported. 

However all these results are adjusted for the adjusted frequency factor. When 

looking at the absolute numbers one can see that for Inditex the normative pressure 

training is most occurring. Even though the findings are different for the two firms it 

could be suggested that for both firms the influences of normative pressures are 

stronger than the other pressures. However, when comparing the results the most 

noticeable finding is that the differences in findings in table 6 are not that much. Even 

though the findings can give a precise outcome to which pressures occur the most, it 

seems as if coercive and normative pressures both occur the most and have the 

greatest influence in the implementation of environmental CSR policies. Mimetic 

pressures are the least occurring.  

The total number of environmental CSR policies occurs more post- than prior 

commitment for Hennes & Maurtiz. Their increase in codes gives reason to support 

the second research expectation. For Inditex there is decrease in codes post 

commitment. Therefore the second research expectation is not true for Inditex. The 

results of these two expectations suggest that indications of coercive pressures of the 

Greenpeace Campaign do not have the greatest influence in their implementation of 

environmental CSR. For Hennes & Maurtiz commitment seems more as a ‘turning 

point’ than for Inditex. Hennes & Maurtiz have an increase in frequency of CSR 

codes post commitment whereas Inditex has a decrease. 
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Below in table 9 a number of remarkable CSR codes are shown, they do not occur in 

the top five of table 6. These are commitment initiative, core concept/identity and 

make an impact. These codes are remarkable because a pattern emerges from these 

codes and because they have notable differences in frequencies for Hennes & Maurtiz 

and Inditex. These results are again adjusted for with the adjusted frequency factor.  

 

Table 9: Notable differences in frequencies of codes Hennes & Maurtiz and Inditex 

 

CHAPTER 5: DISCUSSION 

 
This chapter of the research discusses the findings in more depth, give an answer to 

the main research question, will illustrate the implications, discuss the limitations of 

this study and will elaborate on directions for potential future research.  

 

5.1. Research question 

The research question in this study focused on the differences in underlying 

mechanisms of isomorphic pressures that drive the implementation of environmental 

CSR.  The two research expectations in this study were created to give a precise as 

possible representation of these underlying mechanisms.  

 To study the ‘how do the underlying mechanisms’ element of the research 

question differences between the coercive, normative and mimetic pressures were 

researched. This was done by dividing them into sub components to study which of 

these mechanisms had the most influence. This was executed through the coding 

scheme. A total of nine sub codes were created for the three different types of 

isomorphic pressures. 

 

CSR code Hennes & Maurtiz Inditex 

 Total  Total  
Commitment initiative 1.75 7.5 

Core concept, identity 4 8.67 

Make an impact 7.4 3.33 
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To study the ‘driving of environmental CSR’ element of the research question 

differences in total occurrence of the CSR codes were studied to see difference in the 

implementation of policies prior- and after commitment. 

 

The results for both research expectations were different for both firms. It can be 

stated that coercive and normative pressures occur the most and have the most 

influence, mimetic pressures have the least influence. Contrary to expectations 

normative pressures had more influence for Hennes & Maurtiz. To link this back to 

the literature, theoretical foundations give reason to interpret that coercive 

isomorphism is broader and can be divided into more different underlying pressures 

than mimetic and normative isomorphism. Coercive isomorphism can be divided into 

formal and informal pressures. They consist of regulations, political influence and 

government mandate, these can either be internal or external. They consist of cultural 

expectations, this can be country culture in society or local culture (DiMaggio & 

Powell 1983 p.150). These pressures seem more diverse compared to normative 

pressures that stem from professionalization and education (DiMaggio & Powell 1983 

p.152), and mimetic pressures that create imitation through organizational modeling 

(DiMaggio & Powell 1983 p.151). Because the firms studied in this research have 

committed to the Detox Campaigns. This implies they are open to coercive pressures. 

Therefore it was expected that coercive pressures would occur the most. 

 

Patterns in the results from table 9 seem disjointed. Inditex state that they commit to 

the Detox Campaign much more than Hennes & Maurtiz does. This could suggest that 

Inditex is more aware of their commitment and implies that they are more aware of 

the influence of Greenpeace. Also Inditex state much more that environmental CSR is 

part of their core concept and identity. However Hennes & Maurtiz states more than 

Inditex that they can have the influence to make an impact regarding environmental 

CSR and have the responsibility to do so. The fact that Hennes & Maurtiz has a 

frequency of 7.4 for Make an impact and Inditex only has a frequency of 3.33 could 

imply that Hennes & Maurtiz is more conscious and aware that have the power to 

make an impact and should act accordingly to this, even though Inditex mentions 

more often that they have committed to the Detox Campaign and that environmental 

CSR is part of their core concept and identity. Even though therefore the results of 

this third code make an impact are against what one might assume, it is in line with 
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the results of the first research expectation because coercive pressures are not the 

most influential for Hennes & Maurtiz but normative pressures are. Because for 

Inditex coercive pressures are the most influential it can be expected that Inditex 

states more often that they have committed to the Detox Campaign.  

 

Differences in the results can be explained by differences in country culture. CSR is 

very much context driven (Matten & Moon 2008, p. 404). Institutions within the 

contexts of different countries influence these differences within CSR (Matten & 

Moon 2008, p. 406). Hennes & Maurtiz and Inditex originate from different countries 

with different institutional environments.   

To link the findings from the first research expectation back to the literature, 

Matten & Moon (2008) state that historically seen European firms have had 

embedded relationships with wide sets of stakeholders (Matten & Moon 2008, p. 

408). The results seem to suggest that for Hennes & Mauritz stakeholder relationships 

influence CSR policy implementation more than for Inditex. High involvement of 

stakeholder collaboration can lead to tight knitted company networks. This shows 

because the most occurring CSR code for Hennes & Maurtiz was linked to company 

networks. 

 

Cultural differences could give an also explanation for the difference in results for the 

second research expectation. When solely looking at the number of CSR responses 

prior and after commitment of the Detox Campaign it seems more as a ‘turning point’ 

for Hennes & Maurtiz than for Inditex. Hennes & Maurtiz have an increase in 

frequency of CSR codes post commitment, Inditex a decrease. Reason for this 

difference could be because of their production facilities. Hennes & Maurtiz do not 

own production facilities. Also the majority of their production takes place in 

developing countries. At Inditex almost 60% of their production takes place close to 

home. The institutional environment differs very much between these locations. There 

is noticeable difference between developed and developing countries within 

incorporating sustainable practices. Political decision makers and consumers in 

developed countries have more knowledge and are more aware of sustainability 

(Schrettle et al. 2011, p. 82). These countries have more subsidies available for 

sustainable practices and there is more perceived consumer awareness for sustainable 

practices (Schrettle et al. 2011, p. 82). It could be that legal requirements towards 
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production are less developed and monitored less in the countries in which Hennes & 

Maurtiz produce. Therefore to comply to the Detox Campaign Hennes & Mauritz had 

to incorporate more environmental CSR policies and activities. This implies that the 

‘environmentally accepted production level’ was different for each Hennes & Maurtiz 

and Inditex prior commitment. 

 

5.2. Implications 

When looking at the top five in table 6 results show that normative and coercive 

pressures were the most occurring and had the greatest influence in policy 

implementation. The prevalence of normative pressures implies that firms are more 

susceptible to implement environmental CSR if called upon on a personal level. This 

is expressed through education and professionalization. For Hennes & Maurtiz 

coercive pressures such as regulations and culture are less important, contrary to what 

one might assume. It seems that when employees of a firm are reached personally 

through training or company networks they are appointed more on an individual level. 

At Hennes & Maurtiz training is applied to all people in the firm. At a higher level for 

top managers. But also global training is applicable for other employees worldwide. 

They make training approachable. This can result in that that all employees feel a part 

of the firm and that hopefully (all) employees are committed and informed in the right 

way.  

 

Also, when looking at the top five in table 6 the findings show that through the 

influence of isomorphic pressures the firms execute these policies through pressures 

that have an internal focus. Company networks are externally focused but the rest of 

the top five are not. Training and corporate policies regarding sustainable materials, 

recycling and resources all have an internal focus. What could be a suggestion for 

policy makers is to approach firms on an individual level to make sure that everyone 

of the firms feels apart of (new) environmental policy implementation so that there is 

less resistance to change. Policy makers should provide solutions and improvement 

points that are focused on an internal level. Perhaps they can use company networks 

to exchange information but further execution must occur internally. Other 

practitioners of environmental CSR can learn form Hennes & Maurtiz and Inditex 

from their ‘personal and internal’ focus of implementing CSR policies. 
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5.3. Limitations and future research 

A limitation for this research is the timeframe of which data was used for data 

gathering. To accurately measure whether the Detox Campaign holds as a turning 

point for Hennes & Maurtiz and Inditex in implementing environmental CSR policies 

a larger timeframe is needed. Instead of gathering data from six months prior- to a 

year after commitment a longer time span would be beneficial. Therefore also a future 

research could be to keep on studying the influence of the underlying mechanisms of 

isomorphism by collecting more data from a wider timeframe.  

 

Because there was no equal amount of codes for all three types of isomorphic 

pressures, the CSR codes did not have an equal chance of being appointed to one of 

three types of isomorphic pressure groups. By having more codes for coercive 

isomorphism the researcher unintentionally claims that coercive isomorphism is most 

present. Therefore it is even more striking to see in the results normative isomorphism 

is most present at Hennes & Maurtiz. 

 

Another limitation is the difference in countries. Because Hennes & Maurtiz is a 

Swedish company and Inditex a Spanish company the national cultures of these 

countries can influence their view and implementation of environmental CSR.  

 

Last, another limitation is the difference in pages researched in the data for Inditex 

prior- and post commitment. Because there was not the same amounts of data 

available for both firms the researcher had to gather additional data of equal value to 

neutralize this difference. 

 

This research zooms in on this specific niche, therefore it could contribute greatly on 

the condition that it is scaled out to see if this holds true in other industries as well. It 

could show that the power of isomorphic pressures in the institutional environment 

create change in environmental sustainability of (other) firms and most importantly 

that these pressures make firms prioritize environmental sustainability within their 

corporate strategy and DNA. Therefore potential future research in other 

manufacturing industries where a lot of environmental waste is generated could be 

very useful. For example the construction industry can have impact on the 

environment in a number of ways. Within construction firm policies regarding waste 
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management, the discharge of chemicals and water pollution could be managed more 

tightly.  

Another option for future research is to extend on this research and even more 

thoroughly investigate the underlying mechanisms of isomorphic pressures. 

Performing a complementary and different type of research method could amplify the 

results of this study. This could be done either by conducting interviews or through 

gathering more precise numerical data to conduct a quantitative research. It could be 

interesting to perform a quantitative research to try to measure the weight in influence 

of isomorphic pressures that drives firms in implementing environmental CSR 

policies.  

 

CHAPTER 6: CONCLUSION 
The research question in this study answered how the underlying mechanisms of 

isomorphic pressures drive firms to implement environmental CSR policies. This 

study contributes to the research field because it has built a framework in which 

theory and real life activities are systematically and carefully coded. Theory on 

isomorphic pressures was translated into measurable codes. Data on CSR activities 

was also translated into measurable codes.  

This study provides valuable insights into an industry that has an impact on 

the world. Within the academic literature much has been written regarding 

isomorphism. This research puts theories regarding isomorphic pressures that are the 

results from previous studies into practice. This framework is valuable and 

contributes because it can also be used for other research questions and industries 

where theory and practice must be linked together. 

 

Results showed that for Hennes & Maurtiz normative isomorphism had the most 

influence. For Inditex coercive isomorphism had the most influence. These results 

were conducted by looking at the results that were adjusted with the adjusted 

frequency factor to make up for differences in number of sources. When looking at 

the results that were not adjusted with the adjusted frequency factor both firms 

showed that normative pressures had the most influence. Mimetic pressures had the 

least influence. These results do not comply with the expectations that coercive 

pressures occur the most.  
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The impact of committing to the Greenpeace Detox Campaign was different for both 

firms. Hennes & Maurtiz had an increase of environmental CSR policies post 

commitment. Inditex had a decrease. To truly see if their commitment had an impact 

the timeframe of the research was perhaps relatively too short. Also there were 

differences in the type of sources. Hennes & Maurtiz had separate annual reports 

dedicated to sustainability, this is something that Inditex does not have.  

 

Reasons for differences in the findings can be appointed to national institutional 

differences. For Hennes & Maurtiz stakeholder collaboration and company networks 

in their home country were of more influence than for Inditex thus leading to greater 

occurrence of normative pressures. For Hennes & Maurtiz the increase in CSR 

policies post commitment could be held to the fact that they produce the majority of 

their garments countries far from home with different institutional environments. To 

comply to the Detox Campaign Hennes & Mauritz had to incorporate more 

environmental CSR policies and activities. For Inditex these cultural influences were 

different, they produce their majority close to home. They incorporated fewer 

policies. 

 

To conclude, recommendations for future research could be to study the influence of 

isomorphic pressures on environmental CSR policy implementation in other 

manufacturing industries. Also future research can expand on this research by 

applying complementary research methods such as conducting interviews of 

performing a quantitative research. 
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APPENDICES: 
 
Appendix 1: 
Background information on Greenpeace, the Dirty Laundry Report and the 
Detox Campaign. 
 
Greenpeace is an independent non-governmental organization that strives for 
worldwide environmental protection (About Greenpeace 2014). Greenpeace is active 
in over 40 countries located in the America’s, Europe, Asia, Africa and the Pacific 
(About Greenpeace 2014). Greenpeace campaigns against environmental degradation. 
They aim to catalyze change to how society sees environmental issues (Mate, J 2001 
p.191). To stay independent they do not accept donations from governments and 
corporations (About Greenpeace 2014). Greenpeace and her campaigners are heavily 
involved and very much invested into the projects that they represent. Greenpeace 
started in 1971 with their first mission that took place in Alaska, to prevent the US 
government from performing underground nuclear tests. Greenpeace campaigns are 
characterized by searching the spotlight and to try to come forward with practical 
solutions (Mate, J 2001 p. 191). They want to bring global problems into local 
perspectives and simultaneously reflect the impact of local problems back into the 
international arena (Mate, J 2001 p. 191). What makes Greenpeace’s campaigns 
effective is their communication strategy by using creative and non-violent 
confrontations regarding their campaign topics (Mate, J 2001 p. 192). Examples of 
subjects that Greenpeace campaigns for include themes as peace and disarmament, 
nuclear weapons and waste, climate and energy, food and agriculture, protecting 
forests and oceans, air pollution and eliminating toxic chemicals (About Greenpeace 
2014).   
 
In the summer of 2011 Greenpeace released the Dirty Laundry Report as a start of 
their Detox Campaign, showcasing the release of hazardous chemicals through a 
‘toxic trail’. This trail starts at the large international fashion brands, leading to the to 
factories that produce their clothes in which the chemicals get released ending in the 
pipelines and into the water (Detox timeline 2014). These fashion firms use chemicals 
as nonylphenol ethoxylates (NPEs). When this comes in direct contact with water it 
gets broken down into nonylphenol (NP). Nonylphenol is a toxic, persistent and 
hormone-disrupting chemical (Detox timeline 2014). The Detox campaign started by 
encouraging major sports brands Nike and Adidas who are responsible for the 
production of sportswear garments to commit to the challenge of eliminating 
hazardous chemicals by 2020. Surprisingly it was sportswear brand Puma that 
committed as first to the Detox challenge. Puma’s commitment occurred within two 
weeks after the first Dirty Laundry report and showed that fashion firms take 
Greenpeace’s words seriously (Detox timeline 2014). After Puma’s commitment 
Greenpeace did not hold still and urged other major fashion brands to also commit. 
Five weeks after the start of the Detox campaign Nike committed too and two weeks 
later so did Adidas (Detox timeline 2014). The Greenpeace Detox campaign has been 
running for over three years now and has largely contributed to transformational 
change in the fashion industry, however there is still a long way to go.  
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Appendix 2: 
The Greenpeace Detox Catwalk 
 
In 2013 Greenpeace launched the ‘Detox Catwalk’. This is an overview that assesses of 
the progress of the steps taken so far by the fashion firms who have committed to the 
Detox campaign (The Detox Campaign 2014).  In the table below you can see how 
each brand is assessed. There are three categories in the assessment, these are leaders, 
greenwashers and laggards. Leaders are companies who have committed to the Detox 
Campaign and who are leading the industry towards a toxic free future. Greenwashers 
are companies who have committed to the Detox Campaign but who have large 
promises but weak actions towards zero discharge in hazardous chemicals. Finally, the 
laggards are companies who have not jet committed and who refuse to take 
responsibility for the toxic trail they create through their production process (The 
Detox Catwalk, 2014). 
 

 
 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

Leaders Benneton Group C&A Coop 

 Esprit G-STAR Raw H&M 

 Inditex Levi Strauss & Co. Limited Brands 

 Mango Marks and Spencer Puma 

 Fast Retailing Valentino Fashion Group  

Greenwashers Adidas Group Lining Nike, Inc. 

Laggards Giorgio Armani Bestseller Only The Brave 

 Gap Inc. Metersbonwe PVH 

 VANCL   
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Appendix 3: 
Codes for Isomorphic pressures 
 
Characteristics of coercive isomorphic pressures: 
Because coercive isomorphic pressures can both be formal- and informal this 
distinction is also made in the isomorphic pressures codes.  
  
 Formal coercive pressures: 

-‐ Regulations – External Government Mandate: These regulations are formal 
requirements of which organizations are dependent. They can be legal and 
technical requirements of the state (DiMaggio & Powell, 1983 p.150).  

-‐ Regulations - Internal Company Policy: Regulations can also be internal 
driven, for example a company regulation. These regulations have authority, 
organizations must obey them.  
 
Informal coercive pressures: 

-‐ Company culture – parent organization: This characteristic of company culture 
is driven by the management of the parent organization. It is top-down 
influence driven from management throughout the firm. 

-‐ Company culture – employee preference: Policies can also be driven through 
preference of employees who execute the policies and decisions made by top 
management.    

-‐ Country culture - local culture: The national institutional environment 
influences the way CSR practices are shaped (Hallstedt, S et al. 2009 p. 120).  

 
Characteristics of mimetic isomorphic pressures: 
When there is symbolic uncertainty organizations may model themselves after other 
organizations (DiMaggio & Powell, 1983 p.151).  
 

-‐ Benchmarking – outside in: Organizational modeling through peer pressure. 
The firm can be appointed by an external institution in benchmarking 
themselves to other (similar) firms.  

-‐ Benchmarking – inside out: The firm itself can feel the urge that is internally 
driven to benchmark themselves according to other (similar) firms.  

 
 
Characteristics of normative isomorphic pressures:  
This last category of isomorphic pressures stems from professionalization (DiMaggio 
& Powell, 1983 p.152). Formal education and professional networks can reduce this 
because it creates a sense of similarity.  
 

-‐ Education - training: A similar educational background creates legitimization 
in a cognitive base in which (new) organizational norms can arise (DiMaggio 
& Powell, 1983 p.152).  

-‐ Professionalization - company networks: The exchange of information among 
professionals can create a common sense of surface and boundaries regarding 
area’s that the firm is implementing in its corporate strategy (DiMaggio & 
Powell, 1983 p.153).  
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Appendix 4: 
Coding scheme of CSR codes with their belonging explanation and example.  
 
1. Activists  
mimetic – benchmarking  
 

Individuals who campaign for a cause 
and who pertain to activism regarding the 
environmental CSR policies of the firm. 
These external individuals aim to 
influence the firm in environmental CSR 
policies. 
Example: ‘More than 700 Greenpeace 
volunteers in 20 countries were out at 
Zara stores on Saturday’. 

2. Ban  
 

A legal ban relating to environmental 
harm that the firm has put into practice. 
The firm actively communicates this ban.  
Example: ‘Inditex forbids its 
manufacturers and suppliers from 
using alkyphenols’. 

3. Call for action  
 

A call for action towards other 
stakeholders with the aim to influencing 
others regarding environmental CSR. 
activities or policies proposed by the 
firm. 
Example: ‘Take action, help get our 
new video Detox Fashion on as many 
screens as possible’. 

4. Charity  
 

The firm is involved in charity towards 
environmental CSR activities. 
Example: ‘H&M has donated around 
USD 230,000 to support the Red 
Cross’s relief work for victims of the 
2011 catastrophes in Japan’. 

5. Commitment initiative  
 
 

Transformational commitment of the firm 
to participate in the Greenpeace Detox 
Campaign. The firm actively 
communicates that it commits to zero 
discharge of hazardous chemicals in their 
supply chain.  
Example: ‘Inditex has committed to 
achieve the goal of zero discharge of 
hazardous chemicals linked to the 
manufacturing processes by 1 January 
2020’. 

6. Comply to law  
 

The firm changes its environmental CSR 
policies to comply to the law or the firm 
actively communicates that it has policies 
that comply to environmental CSR law. 
Example: ‘Suppliers shall be duly 
committed to protect the environment 
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and to comply with the standards and 
requirements of the applicable local 
and international law’.  

7. Core concept, identity 
 
 
 

The firm undertakes initiatives regarding 
environmental CSR because they 
communicate that this belongs to the 
company culture or the firm. This has 
high priority in the firm’s strategy. It is 
rooted in the DNA of the firm. 
Example: ‘Our vision is that all our 
operations should be run in a way that 
is economically, socially and 
environmentally sustainable’.  

8. Display of transparency  
 

Corporate culture created by the 
management prioritizes that information 
regarding hazardous chemicals, supply 
chain- and production process is 
communicated transparently.  
Example: ‘We strive to be as 
transparent as possible in the progress 
we make’. 

9. Employee commitment  It is important that employees of the firm 
feel highly committed to the 
environmental CSR policies and 
activities that the firm implements. 
Example: ‘We want all our colleagues 
to be proud of where they work’. 

10. Hazardous chemicals  
 

Company policy regulates transparency 
in the identification of hazardous 
chemicals released by the firm. The 
identification that there is release of 
hazardous chemicals in the production 
process of the garments for which the 
firm is responsible.  
Example: ‘Inditex is committed to 
strengthen the work of identifying the 
chemicals used in the sector and 
develop a list of hazardous substances’. 

11. Influence from social media 
 

The external general public commands 
the firm through social media to commit 
to the Greenpeace Detox Campaign. 
Example: ‘Global #PeoplePower 
pushes H&M to take a big step down 
the toxic-free runway, thanks to a 
torrent of Tweets and Facebook posts.’ 

12. Influence from stakeholders  
 

The firm takes the influence of its 
stakeholders into account in the 
implementation of environmental CSR 
activities and policies.  
Example: ‘As a social responsible 
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company Inditex maintains a 
relationship and dialogue and constant 
interaction with its stakeholders’. 

13. Inspire to wear  
 

The firm appoints an individual that must 
serve as an inspiration for the general 
public to wear sustainable garments 
produced by the firm. 
Example: ‘Tbe collection has already 
been seen on the red carpet’. 

14. Leadership  
 

The firm shows leadership and is at the 
forefront regarding environmental CSR 
policies and activities. By being best in 
doing something or being the first in 
doing something. This leadership is the 
results of management decisions. 
Example: ‘We are the first fashion 
retailer in the world to launch a global 
system to collect old clothes and help 
them to a new life’. 

15. Make an impact  
 

The firm recognizes they can make an 
impact because of their large scale and 
scope and that they have the 
responsibility to do so. Expression that is 
brought outwards to the general public 
that the firm wants to make an impact 
and can influence others. Expression that 
the firm can put change in motion 
through the environmental CSR activities 
and policies that the firm is 
implementing. Addressing that the firm 
has influence to catalyze change.  
Example: ‘Our size gives us the 
opportunity to promote such change 
well beyond our own operations’. 

16. Partnership projects 
 

The firm uses its external company 
network to collaborate in a partnership 
project to implement environmental CSR. 
Together they can learn and influence 
others.  
Example: ‘Inditex is immersed in a 
number of collaboration projects with 
local authorities, other companies in 
the industry, suppliers, NGO’s and 
other interest groups’.  

17. Peer pressure  
 

It is being communicated by other 
stakeholders that the firm lacks initiative 
regarding environmental CSR policies. 
Example: ‘Yet H&M hasn’t come 
clean about its closeted links to water-
polluting suppliers in China’. 
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18. Recognition 
 

Recognition in the form of an award, 
ranking or certificate that is rewarded to 
the firm by an external institution or party 
for their environmental CSR activities or 
policies.  
Example: ‘The brand obtained the first 
LEED Platinum certification of 
sustainable construction’.  

19. Recycling and resource procedures 
 
 

Firm procedures regarding recycling 
resources and that reducing the usage of 
resources that harm the environment.  
Example: ‘One of the objectives is to 
reduce the level of emissions caused by 
this logistical activity by 20% by 2020’. 

20. Procedures for monitoring  
 
 

Reporting, auditing, check-up and follow 
check-ups of the firm regarding their 
environmental CSR policies.  
Example: ‘In 2012 we audited 485 
potential new supplier factories’. 

21. Sustainable material procedures 
 
 
 
 

The firm has company procedures 
regarding the use of sustainable 
materials. The firm uses sustainable 
materials that do not harm the 
environment in the production process of 
their garments. 
Example: ’11.4% of the cotton we used 
came from more sustainable sources’.  

22. Sustainable supply chain procedures 
 
 

The firm has company procedures to 
create a sustainable supply chain. The 
firm is actively taking measures and 
communicating this, to transition their 
supply chain into a sustainable supply 
chain. 
Example: ‘We place high demands on 
our supplier factories in various 
regards including sustainability’. 

23. Training  
 
 

Internal education and training to school 
the employees of the firm on 
environmental CSR policies and 
activities. This also involves education 
and training to external employees who 
are not direct employees of the firm itself 
but are a part of the production process.  
Example: ‘To this end, we provide 
dedicated mandatory training for these 
colleagues’. 

24. Water protection  
 

Company procedures towards water 
protection. Actively taking measures to 
reduce water usage and pollution to 
protect water.  
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Example: ‘Promote water savings in 
garment production’. 

 
 
Appendix 5: 
Explanation of NVivo 10 
  
In NVivo nodes were created for the 24 codes that were conducted according to 
summative content analysis. These 24 nodes were created into two identical sets, 
again one for Hennes & Maurtiz and one for Inditex. All the data was coded 
belonging appropriately to the 24 nodes for each firm. After all the data was coded the 
query wizard was used in NVivo showing the results for the frequency of references 
for each code and also showing the number of sources that each node occurred in. 
This was done separately for each firm. These nodes were linked to the different 
categories of the isomorphic pressures. The numerical information from NVivo was 
used as a tool to see patterns in the data. After this the query wizard was used again 
and the cross-tabulate option was chosen to create cross-tables for the nodes and the 
sources of data to see a difference in codes prior and after commitment of the firms to 
the Greenpeace Detox Campaign. For the rows the different sources were chosen, this 
was done separately for Hennes & Maurtiz and for Inditex. For the columns the 24 
nodes were chosen, this was also done separately for Hennes & Maurtiz and Inditex. 
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Appendix 6:  
Matrix of linking the Hennes & Maurtiz and Inditex isomorphic pressure codes 
to the CSR codes. The frequency of each code is shown, the number of sources it 
occurred in and the comparison measurement frequency adjusted for with the 
adjusting leveling factor.	  
 

Linking of NVivo codes to Isomorphic Pressures: Hennes & Maurtiz and Inditex 
  HENNES & MAURTIZ INDITEX 

CSR Code Isomorphic pressure Frequency  Number 
of 

sources 

Comparison 
measurement 

frequency 

Frequency Number 
of 

sources 

Comparison 
measurement 

frequency 
Partnership 
projects 

• Normative – Company 
networks 

60 4 15 
 

46 4 11.5 
 

Training • Normative – Training 30 2 15 
 

63 3 12 
 

Regulations 
for 
monitoring  

• Coercive - Regulations 
internal: company policy 

36 3 12 
 

55 6 9.16 
 

Recycling 
and resource 
regulations 

• Coercive – Regulations 
internal: company policy 

47 4 11.75 
 

41 3 13.67 
 

Sustainable 
materials 
regulations 

• Coercive - Regulations 
internal: company policy 

46 4 11.5 
 

43 3 14.33 
 

Sustainable 
supply chain 
regulations 

• Coercive - Regulations 
internal: company policy 

23 3 7.67 
 

44 6 7.33 
 

Make an 
impact 

• Mimetic – Benchmarking: 
inside out 

37 
 

5 7.4 
 

10 3 3.33 
 

Influence 
from 
stakeholders 

• Mimetic – Benchmarking 
outside in 

21 3 7 
 

8 1 8 
 

Display of 
transparency 

• Coercive – Company 
culture: Parent organization 

35 5 7 
 

34 4 8.5 
 

Recognition • Mimetic – Benchmarking 
outside in   

19 4 4.75 
 

31 4 7.75 
 

Ban • Coercive – Regulations 
external: government mandate 

17 4 4.25 
 

12 2 6 
 

Core 
concept, 
identity 

• Coercive - Company culture: 
parent organization 

24 4 4 
 

26 3 8.67 
 

Water 
protection 

• Coercive – Regulations 
internal: company policy 

11 3 3.67 
 

23 4 5.75 
 

Leadership • Coercive – Company 
culture: parent organization 

11 3 3.67 
 

0 0 0 
 

Inspire to 
wear 

• Mimetic – Benchmarking: 
inside out 

3 1 3 
 

0 0 0 
 

Charity • Coercive – Company 
culture: parent organization 

2 1 2 
 

8 2 4 
 

Commitment 
initiative 

• Coercive – Regulations 
internal: company policy 

7 4 1.75 
 

30 4 7.5 
 

Employee 
commitment 

• Coercive – Company 
culture: employee preference 

3 2 1.5 
 

2 1 2 
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Hazardous 
chemicals 

• Coercive – Regulations 
internal: company policy 

3 2 1.5 
 

8 2 4 
 

Influence 
from social 
media 

• Mimetic – Benchmarking: 
outside in 

1 1 1 
 

4 1 4 
 

Peer pressure • Mimetic – Benchmarking: 
outside in  

1 1 1 
 

0 0 0 
 

Comply to 
law 

• Coercive – External: 
government mandate 

1 1 1 
 

8 2 4 
 

Activists • Mimetic – Benchmarking: 
outside in  

 1 1 1 
 

 4 1 4 
 

Call for 
action 

• Benchmarking – Inside out  0 0 0 
 

 5 3 1.67 
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Appendix 7:  
Example of applying the adjusted frequency factor 

The matrix shows three columns for each firm. The number in the frequency column 
is the number that actually occurred. The source column shows in how many sources 
the code occurred. However, the number in the comparison measurement column is 
adjusted for by applying the adjusted frequency factor. In the example below the code 
Partnership projects occurred 60 times in 4 sources. By adjusting this with the 
leveling factor it occurred 15 times. 
 
 
 

CSR code Isomorphic pressure Frequency Source Comparison 
measurement 

Partnership 
projects 

• Normative – Company 
networks 

60 4 15 
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Appendix 8:  
Comparison frequency of CSR codes prior and after commitment of Hennes & 
Maurtiz.  
 
 

HENNES & MAURTIZ 
 

PRIOR COMMITMENT: 20 MARCH 2011 – 20 SEPTEMBER 2011 
Activists: 3 Ban: 8 Call of action: 0 Charity: 2 Commitment 

initiative: 3 
Comply to law: 1 Core concept, 

identity: 11 
Display of 
transparency: 14 

Employee 
commitment: 1 

Hazardous 
chemicals: 0 

Influence from 
social media: 1 

Influence form 
stakeholders: 10 

Inspire to wear: 0 Leadership: 4 Make an impact: 
15 

Partnership project: 
27 

Peer pressure: 1 Recognition: 3 Recycling and 
resource 
regulations: 23 

Regulations for 
monitoring: 19 

Sustainable 
material 
regulations: 25 

Sustainable 
supply chain 
regulations: 4 

Training: 16 Water 
protection: 5 

 

 
AFTER COMMITMENT: 20 SEPTEMBER 2011- 20 SEPTEMBER 2012 

Activists: 0 Ban: 9 Call of action: 0 Charity: 0 Commitment 
initiative: 4 

Comply to law: 0 Core concept, 
identity: 13 

Display of 
transparency: 21 

Employee 
commitment: 2 

Hazardous  
chemicals: 3 

Influence from 
social media: 0 

Influence form 
stakeholders: 11 

Inspire to wear: 3 Leadership: 7 Make an impact: 
22 

Partnership project: 
33 

Peer pressure: 0 Recognition: 16 Reduce and 
recycle 
resources 
regulations: 24 

Regulations for 
monitoring: 17 

Sustainable 
material 
regulations: 21 

Sustainable 
supply chain 
regulations: 19 

Training: 14 Water 
protection: 6 
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Appendix 9:  
Comparison frequency of NVivo codes prior and after commitment of Inditex.  
 

INDITEX 
 

PRIOR COMMITMENT: 29 MAY 2012 – 29 NOVEMBER 2012 
Activists: 4 Ban: 6 Call for action: 3 Charity: 3 Commitment 

initiative: 17 
Comply to law: 4 Core concept, 

identity: 14 
Display of 
transparency: 18 

Employee 
commitment: 1 

Hazardous 
chemicals: 4 

Influence from 
social media: 4 

Influence form 
stakeholders: 4 

Inspire to wear: 0 Leadership: 0 Make an impact: 6 

Partnership project: 
23 

Peer pressure: 0 Recognition: 14 Reduce and 
recycle resource 
regulations: 22 

Regulations for 
monitoring: 28 

Sustainable materi-
al regulations: 23 

Sustainable 
supply chain: 23 

Training: 32 Water 
protection: 11 

 

 
AFTER COMMITMENT: 29 NOVEMBER 2012 - 29 NOVEMBER 2013 

Activists: 0 Ban: 6 Call for action: 2 Charity: 5 Commitment 
initiative: 13 

Comply to law: 4 Core concept, 
identity: 12 

Display of 
transparency: 16 

Employee 
commitment: 1 

Hazardous  
chemicals: 4 

Influence from 
social media: 0 

Influence form 
stakeholders: 4 

Inspire to wear: 0 Leadership: 0 Make an impact: 4 

Partnership project: 
23 

Peer pressure: 0 Recognition: 17 Reduce and 
recycle 
resources: 19 

Regulations for 
monitoring: 27 

Sustainable 
material 
regulations: 20 

Sustainable 
supply chain 
regulations: 21 

Training: 31 Water 
protection: 12 
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Appendix 10: 
Screenshots NVivo 10 
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